St. Joan of Arc Parish and School Charitable Trust

Report of Financial Activities
Fiscal Year Ended June 30

Operating Income

Sunday, holy day offerings and other contributions
School tuition, fees, grants and cafeteria receipts
Fundraising income
Interest, rental and other income

Total Operating Income

Other Income
Heart of the Parish receipts
Withdrawal from FOCUS endowments
Withdrawal from savings--operations
Withdrawal from savings--debt
Total Other Income
Total Income
Operating Expenses
Salaries, wages and benefits
Utilities, insurance, supplies and other expenses
Assessments
Total Operating Expenses
Surplus Provided by Operating Activities
Special Purpose Funds Received
Centennial Campaign Receipts
Principal and Interest on Debt
Principal payments
Interest expense
Total Debt Payments
Investment in Properties Funded from Savings
Withdrawals from savings--buildings and equipment
Expenditures for building improvements & equipment

Net cash (used) Provided from Investment Activities

Excess of Receipts over Expenditures--Net Surplus

2024 2023 2022
1,778,150 1,653,098 1,636,570
3,217,182 3,083,357 2,603,820

216,105 201,800 176,678
142,202 141,606 168,509
5,353,639 5,079,861 4,585,577
100,305 99,888 104,730
55,437 52,427 64,096
76,747 248,425 58,323

- 59,174 -

232,489 459,914 227,149
5,586,128 5,539,775 4,812,726
3,513,980 3,329,337 2,985,161
1,322,602 1,471,163 1,219,288
267,105 277,670 217,648
5,103,687 5,078,170 4,422,097
482,441 461,605 390,629
212,449 599,545 1,508,600
(160,000) (144,174) (60,000)
(232,659) (210,243) (185,928)
(392,659) (354,417) (245,928)
900,428 1,664,319 136,869
(881,912)  (1,697,838) (134,536)
18,516 (33,519) 2,333
320,747 673,214 1,655,634




Cash Balances on June 30

2024 2023 2022
Operating Account 188,350 258,236 327,185
Savings Accounts 1,894,169 2,176,373 3,247,268
Total 2,082,519 2,434,609 3,574,453

Debt Owed to Diocese on June 30
2024 2023 2022

Amount Owed 3,800,000 3,960,000 4,104,174

The Story behind the Numbers

St. Joan of Arc Hershey’s financial outcomes reflected in this report are a testament to the post-
covid resilience, amazing generosity, and commitment to Catholic education, by the members of
the parish.

During these three years, total income to support the day-to-day activities of the parish and pay the
mortgage on the school has grown $773,000, to $5.6 million.
e Sunday & holy day offerings and other contributions to the church and school have grown
steadily to $1.8 million.
e School revenue from tuition, fees from the WINGS (after-school care), Summer STEM
Camps, and cafeteria sales have grown over $600 thousand while:
o Educating approximately 500 students (making SJA school the largest in the
diocese)
o Providing support to students and their families through faith based after school
care and STEM based summer camps.
o Cafeteria sales continue to grow due to more students purchasing lunch.
e Fundraising and other income sources are generally consistent over the three years.
o Rentalincome is from the sub-lease at the school, with the Hershey Presbyterian
Church, and the lease with the Western PA School for the Deaf, at Areba Avenue.

Operating Expenses

Operating expenses represent the costs of operating a large, active and growing parish like SJA.
These costs support many activities and ministries, including the liturgy, religious education, youth
and young adult ministries, the school, housing for priests and sisters, along with the maintenance
of facilities and related properties.
e Salaries and benefits, which comprise 69% of day-to-day operating expenses, have
increased $500 thousand over the past three years.
o These costs support the employment of over 100 full- and part-time people.
o Medicalinsurance, which has been increasing at a rate of 10 to 20% annually, totals
$500 thousand of these costs in 2024.
e Utilities, insurance, supplies and other day-to-day expenses are beginning to stabilize but
comprise 26% of routine costs.



e Assessments represent SJA’s share for Bishop McDevitt High School, hospital chaplains
and in the most recent two years the shortfall on SJA’s share of the Diocese Annual
Campaign (DAC)

o SJADAC assessment has remained $284,000.

o However, participation has been less than that amount requiring $55 to 75 thousand
from parish savings to meet SJA’s obligation.

o Theincrease in assessments is solely related to the DAC shortfall.

Principal and Interest Payments on Debt
e During the past three years SJA has met all the required principal and interest payments on
the debt owed to the diocese from routine sources of income.
e The annual mortgage payments total $393,000.
e OnJune 30, 2024, the debt balance was $3,800,000.

Centennial Campaign and Investments in Property and Equipment

Parishioners have continued to make payments on pledges to the Centennial Campaign. Although
the annual amount received is declining as expected as the pledge period matures, $2.3 million has
been received from generous donors during the past three years.

This funding along with previous monies received through the Centennial Campaign has allowed
ongoing investments to all parish properties, but primarily to the school and parish social hall, such
investments have totaled $2.7 million from 2022 through 2024.

This funding has also enabled the parish to move forward with the final major school improvement,
the chapel, which is currently under construction with completion scheduled for August 2024.

One doesn’t have to be an accountant to understand that the past three years, as summarized in
this report, represent a period of remarkable accomplishment in the life of SJA parish. It is always
amazing to see what can be accomplished, when many people pull together and share their
resources as evidenced herein. The investments in facilities will benefit the parish and greater
community for years to come. And, with your continued support and engagement, SJA will continue
to thrive and prosper as a parish community.

Respectfully submitted,

Parish Finance Council






